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Level 1 Level 2 Level 3 

Management 
Assurance 

Other Internal Assurance Other Independent Assurance 

Council/ 
Cabinet 

Scrutiny Other Internal 
Audit 

Other 
Bodies 

External 
Audit 

 Risk ID 
159 

Risk Title 
Financial 
Control – MTFP 
aspects of 
Sustainable 
Swansea 

Risk Level 
Corporate  

If we fail to 
deliver 
Sustainable 
Swansea and 
maintain 
sufficient 
financial 
control, and in 
particular do 
not ensure we 
contain 
service 
overspending, 
then we will 
not be able to 
respond 
appropriately 
to continuing 
austerity, 
demographic 
pressures, 
increasing 
demand and 
changing 
public 
expectations. 
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ry
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h 
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h 

R
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B
en
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m

ith
 / 
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ff 

D
on

g 

>Covid-19 – Recovery
Plan: Future Council –
Finance new MTFP.
>Agreed and well
established quarterly
reporting plan in place
to document and
record at Cabinet all
actions or non-actions
in Services to contain
spending.
>PFM monitoring
process monthly is
well established and
understood by all
officers with
appropriate escalation
mechanism to S151
Officer, Chief
Executive and Cabinet
if non-compliance
>Spending restrictions
published to all staff
and reviewed. Many
controls continue to be
exercised by CMT in
relation to filling
vacant posts,
restructures, regrades
and committing
contract sums.
>Corporate level
monitoring.
>Agreed budget.
>Clear governance
and reporting in place.
>Prevention Strategy.
>Monitoring at monthly
P&FM’s.
>FSTG reporting and
monitoring.
MTFP.
>Tracker in place from
June 2018 to capture

>Quarterly
monitoring
reports to
Council and
Cabinet
>Collaborative
Officer/
Member
budget setting
process in
place.
>Overspend
and under
delivery of
savings openly
and
transparently
escalated and
reported to
Cabinet and
Council by
S151 Officer.

>Dedicated
Scrutiny
Service
Improvement
and Finance
Performance
Panel consider
and scrutinise
the budget on
a quarterly
basis.

>Quarterly
monitoring
reports to
Audit
Committee
>Monthly PFM
monitoring in
place.
Transform &
Future Council
PDC.
> Many
controls
continue to be
exercised by
CMT in
relation to
filling vacant
posts,
restructures,
regrades and
committing
contract sums.
>Budget
holders
required to
monitor and
report any
budget
variances to
monthly P&FM
for review.
>Reshaping
Board
launched to
challenge
delivery/ non-
delivery and
accelerate
timescales.

>Audit
Committee
provide
challenge,
oversight
and
assurance
>Periodic
budget
monitoring
reports go
to Audit
Committee
>Budget
reports
included in
the
2019/20
workplan
for Audit
Committee

>WAO
review
currently
underway in
relation to
the MTFP
aspects of
Sustain.
Swansea.
>AW
recently 
published 
financial 
resilience 
national 
report and 
showed 
clearly 
Swansea 
position had 
strengthen-
ed 
considerably 
boosted by 
the £17m 
addition to 
reserves in 
19-20
outturn.
>Risks in
current year
managed
temporarily
by drawing
down from
those
increased
reserves.

>Saving
and other
budget
mgt to be
included
as part of
the
Achieving
Better
Together
(trans)
audit
22/23
>Fundame
ntal audits
included in
the plan
as due in
2022/13
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Other 
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Audit 

 
and warn of delivery 
risks. 
>S151 Officer remains 
able and prepared to 
not certify adequacy of 
budgets and issue 
S114 notice if proven 
necessary. 
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Risk ID 
289 
 
Risk Title 
Reducing & 
Tackling Fraud  
 
Risk Level 
Corporate 
 
 
  

If the council 
does not put 
robust 
arrangements 
in place to 
protect its 
limited 
resources and 
assets from 
fraud and 
corruption, 
then it will 
remove 
resources 
from the 
council so 
that they are 
not put to best 
use to support 
those with the 
greatest need 
and will cause 
untold social 
harm to 
individuals 
and 
communities. 
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> Detailed Policies 
And Procedures In 
Place For Staff To 
Follow To Reduce The 
Likelihood 
And Opportunity Of 
Fraudulent Activity. 
Include Financial 
Procedure Rules, 
Contract Procedure 
Rules And 
Procurement 
Guidelines. These Are 
Reviewed Annually 
And Staff Are 
Reminded Of The 
Existence Of The 
Policies And 
Procedures Every Six 
Months. 
> The Annual Counter 
Fraud Plan Is 
Presented And 
Approved By Cmt And 
The Audit And 
Governance 
Committee On An 
Annual Basis. This 
Helps To Ensure 
Fraud Risks Are 
Identified And 
Highlighted And 
Ensures Resources 
Are Targeted To Key 
Areas To Limit The 
Possible Risk Of 
Fraud. 
>The Corporate 
Management Team 
And The Governance 
And Audit Committee 
Receive An Annual 
Report 

  >The Annual 
Counter Fraud 
Plan Is 
Presented And 
Approved By 
The Audit And 
Governance 
Committee On 
An Annual 
Basis.  
> The 
Governance 
And Audit 
Committee 
Receive An 
Annual Report 
And A Mid-
Year Update 
Report 
Outlining The 
Work 
Undertaken By 
The CFF  
To Raise 
Awareness 
and To Report 
Progress  
This Assists In 
Increasing 
Fraud  
> Governance 
And Audit 
Committee 
Review And 
Assess The 
Risk 
Management, 
Internal 
Control And 
Corporate 
Governance 
Arrangements 
Of The 
Authority As 

>Independ
ent 
Assurance 
Is 
Provided 
From 
Internal 
And 
External 
Audit On 
The 
Effectiven
ess Of 
Governan
ce, Risk 
Managem
ent And 
Internal 
Control On 
An Annual 
Basis Via 
The Chief 
Auditor's 
Annual 
Report 
And 
Opinion, 
The 
Annual 
Governan
ce 
Statement 
And The 
Annual Isa 
260 
Report 
From The 
Council's 
External 
Auditors. 
The 
Existence 
Of A 
Strong 

 >Independe
nt 
Assurance 
Is Provided 
From 
Internal And 
External 
Audit On 
The 
Effectivenes
s Of 
Governance, 
Risk 
Managemen
t And 
Internal 
Control On 
An Annual 
Basis Via 
The Chief 
Auditor's 
Annual 
Report And 
Opinion, The 
Annual 
Governance 
Statement 
And The 
Annual Isa 
260 Report 
From The 
Council's 
External 
Auditors. 
The 
Existence Of 
A Strong 
And 
Effective 
Governance, 
Risk 
Managemen
t And 

>Ongoing 
fraud 
related 
work 
based 
within the 
audit team  

>Ongoing 
fraud 
detection 
and 
prevention 
work via 
the CFT 
within 
internal 
audit. 

n/
a 
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And A Mid-Year 
Update Report 
Outlining The Work 
Undertaken By The 
Corporate Fraud 
Function During 
The Period To Raise 
Awareness. To Report 
Progress Against The 
Plan And How Many 
Outcomes Have 
Been Met/Not Met. 
This Assists In 
Increasing Fraud 
Awareness Across 
The Organisation And 
Also 
Highlights Key Risk 
Areas In Order To 
Deter And Reduce 
The Risk Of Further 
Fraudulent Activity 
>The CFF Act As The 
Hub For The Receipt 
Of Intelligence And 
Alerts From The 
National 
Anti-Fraud Network 
And Other 
Organisations  
Actions Are Taken 
And Information Is 
Circulated To Key 
Officers And 
Stakeholders To Raise 
Awareness Of The 
Risk Of Potential 
Fraudulent Activity 
Against The Council. 
This Helps To Raise 
Awareness Of Current 
And Emerging Fraud 
Risks That May Be 
Faced By The Council 

Part Of The 
Committee¿S 
Annual Work 
Programme 
Which 
Includes 
Quarterly 
Monitoring 
Reports From 
The Chief 
Internal 
Auditor, The 
Strategic 
Delivery And 
Performance 
Manager And 
Annual 
Reports From 
The Corporate 
Directors. The 
Committee 
Also Reviews 
And Assesses 
These Areas 
When 
Reviewing The 
Annual 
Governance 
Statement 
Each Year. 
 The Existence 
Of A Strong 
And Effective 
Governance, 
Risk 
Management 
And Internal 
Control 
Framework 
Provides 
Assurance 
That There 
Are Suitable 
Controls And 

And 
Effective 
Governan
ce, Risk 
Managem
ent And 
Internal 
Control 
Framewor
k Provides 
Assurance 
That 
There Are 
Suitable 
Controls 
And 
Procedure
s In 
PlaceTo 
Reduce 
The 
Possibility 
Of 
Fraudulent 
Activity  
> The 
Council 
Takes Part 
In The 
National 
Fraud 
Initiative 
Exercise 
Coordinat
ed By The 
Cabinet 
Office On 
A 
Two-
Yearly 
Basis 
Which 
Involves 
Data 

Internal 
Control 
Framework 
Provides 
Assurance 
That There 
Are Suitable 
Controls 
And 
Procedures 
In Place To 
Reduce The 
Possibility 
Of 
Fraudulent 
Activity 
>The 
Council Has 
Contributed 
To The 
Review Of 
Counter-
Fraud 
Arrangemen
ts In Public 
Sector 
Bodies 
Across 
Wales 
Undertaken 
By Audit 
Wales. In 
Response 
To This 
Review The 
Council Has 
Compiled An 
Action Plan 
To 
Implement 
The 
Improvemen
ts 
Suggested 

Appendix B



 
 
 
 

Business Risk 
 

C
ur

re
nt

 Im
pa

ct
   

C
ur

re
nt

 L
ik

el
ih

oo
d 

 

O
ve

ra
ll 

R
AG

 S
ta

tu
s 

 

R
is

k 
O

w
ne

r /
 U

pd
at

er
  

Level and Source of Assurance Internal 
Audit 

Needs 

Planned 
Internal 
Audit 
Work 

Au
di

t P
la

n 
Ar

ea
 

Level 1 Level 2 Level 3 
 

 
 

Management 
Assurance 

Other Internal Assurance Other Independent Assurance 
 

 
Council/ 
Cabinet 

 
Scrutiny 

 
Other 

 
Internal 
Audit 

 
Other 

Bodies 

 
External 

Audit 

 
And So Reduces The 
Risk Of The Authority 
Being Subject To 
Fraudulent Attack 
>The Council Has A 
Dedicated Team Of 
Professionally Trained 
And Experienced 
Corporate Fraud 
Investigators To 
Prevent, Deter And 
Detect Fraudulent 
Activity And To Ensure 
Any Allegations Of 
Fraud 
And Corruption Are 
Effectively 
Investigated. The 
Existence And Work 
Of The Corporate 
Fraud Team Is 
Publicised At Least 
Twice A Year As A 
Deterrent To 
Fraudulent Activity. 
>Annual Review Of All 
Relevant Policies And 
Procedures To Ensure 
They Remain Fit For 
Purpose In 
Helping To Prevent 
And Detect Fraud And 
Corruption E.G. The 
Anti-Fraud And 
Corruption Policy, 
Anti-Money 
Laundering Policy, 
Whistleblowing Policy, 
Disciplinary Policy And 
The Code Of Conduct. 
>The Council 
Communicates A Zero 
Tolerance Approach 
To Fraud, Bribery And 

Procedures In 
Place Across 
The Council 
To 
Reduce The 
Possibility Of 
Fraudulent 
Activity. 
 

Matching 
Across A 
Broad 
Range Of 
Council 
Data In 
Order To 
Detect 
And 
Prevent 
Fraudulent 
Activity. 

By The 
Review To 
Further 
Strengthen 
Counter-
Fraud 
Arrangemen
ts. The 
Action Plan 
Is Currently 
Being 
Implemente
d. 
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Corruption A Minimum 
Of 
Twice A Year Via 
Internal And External 
Bulletins. 
>The Council Has A 
Dedicated Fraud Inbox 
For Staff And The 
General Public To 
Report Any Suspicion 
Of 
Alleged Fraudulent 
Activity. The Council 
Assesses All Reports 
Of Fraud Received 
And Evaluates The 
Threat And Responds 
Accordingly 
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